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DE CUONG ON TAP CHUGNG TRINH CAO HOC
(On thi Quan tri hoc)

I- N§i dung dé cwong 6n tap

NOI DUNG

Chuong 1: Téng quan vé Quan trj hgc

1.1 T6 chire va céac hoat 'dcf)ng co ban cua t6 chirc

1.2 Quan trj trong t5 chirc

1.3 Khoa hoc quan trj

Chuwong 2: Méi trudng quan trj

2.1 Khéi niém va phén loai méi trudng quan trj

2.2 Mbi truong vi mo

2.3 Méi truong vi md

2.4 M6i trudong ndi bd

2.5 Céc giai phap quan trj bat tric clia yéu td moi trudng

Chwong 3: Hoach dinh

3.1 Khai niém, y nghia va vai trd cia hoach dinh

3.2 Quy trinh co ban ctia hoach dinh chién lugc

3.3 Céc cap chién lugce cia to chirc

'Chuong 4: Nhitng cong cu hd trg hoach dinh

4.1 Mot s6 k§ ndng du bdo co ban

4.2 Quan trj theo muc tiéu (MBO)




NOI DUNG

4.3 Phuong phép so d6 mang luéi

4.4 Phan tich hoa vén

Chuong 5: Ra quyét dinh

5.1 Khai niém

5.2 Nhitng diéu kién tién quyét dé ra quyét dinh

5.3 C4c md hinh ra quyét dinh

Chuong 6: Chirc niing td chirc

6.1 Khai niém, dic diém va phén loai to chirc

6.2 Céc co cau to chirc

6.3 Phéi hop céc bd phén trong t0 chirc

6.4 Quyén luc v sy phén tén

Chwong 7: Chirc ning lanh dao

7.1 Khai niém va vai tro ciia chirc néng lanh dao

7.2 Céc thuyét vé 1anh dao

7.3 Dong vién khuyén khich

7.4 Quén tri su thay d6i, xung dot va cing théng trong cong viéc

Chuong8: Chirc ning kiém soat

8.1 Khéi niém

8.2 Nhiing yéu t6 co ban ciia ki€m soét

| 8.3 M6 hinh kiém so4t

8.4 Cong cu kiém soat

8.5 Quan trj thong tin
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