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DE CUONG ON TAp CHUONG TRiNH CAO HOC. .
(On thi Quem tri h9c)

1-N{>idung d~ currng on t~p

NQIDUNG

Clnrong 1: Tang quan v~ Quan tr] hQC

1.1 To clnrc va cac hoat de)ng co ban cua to chirc

1.2 Quan tri trong to clnrc

1.3 Khoa hoc quan tri

Chuong 2: Moi truong quan tr]

2.1 Khai niem va phan loai moi tnrong quan tri

2.2 Moi tnrong vi me

2.3 Moi tnrong vi rno

2.4 Moi tnrong ne)ibe)

2.5 Cac giai phap quan tri bat trac cua yeu to moi tnrong

Chuong 3: Ho~ch djnh

3.1 Khai niern, y nghia va vai tro cua hoach dinh

3.2 Quy trinh co ban cua hoach dinh chien luoc

3.3 Cac cap chien hroc cua to chirc

Clnrong 4: Nhfrng cong cu ha trQ' hoach djnh

4.1 Mot so ky nang du bao co ban

4.2 Quan tri thea muc tieu (MBO)
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NQIDUNG

4.3 Phuong phap sa do mang lucri -

4.4 Phan tieh hoa von
..

Chirong 5: Ra quy~t djnh

5,1 Khai niem

5.2 Nhtrng dieu kien tien quyet de ra quyet dinh

5.3 Cac mo hinh ra quyet dinh

Chutrng 6: Clnrc nang t6 clnrc

6.1 Khai niem, d?tediem va phan loai to clnrc

6.2 Cac co cau to chirc

6.3 Phoi hop cac b9 phan trong to clnrc

6.4 Quyen hrc va S\I phan tan

Chuong 7: Chirc nang lanh d~o

7.1 Khai niem va vai tro cua clnrc nang lanh dao

7.2 Cac thuyet ve lanh dao

7.3 B9ng vien khuyen khich

7.4 Quan tri S\I thay doi, xung d9t va cang thang trong cong viec

ChU'O'ng8:Clnrc nang ki~m soat

8.1 Khai niem

8.2 Nhtrng yeu to co ban cua kiem scat

8.3 Mo hinh kiem scat

8.4 Cong cu kiem soat

8.5 Quan tri thong tin

11- Tal li~u tham khao
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